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REPORT OF INDEPENDENT AUDITORS

To the Board of Commissioners
Housing Authority of the Township of Neptune:

Opinion

We have audited the accompanying financial statements of the Housing Authority of the Township of Neptune

(the "Authority") as of and for the year ended September 30, 2024, and the related notes to the financial
statements, which collectively comprise the Authority’s basie financial statements, as listed in the accompanying
table of contents .

In our opinion, except for the possible effects of the matter described in the "Basis for Qualified Opinion”
paragraph, the financial statements referred to above present fairly, in all material respects, the net position of the

Auihorlty, as of September 30, 2024, and the changes in its net position and its cash flows for the year then ended

~ in accordance with accounting principles generally accepted in the United States of America.

BaSis for Qua]iﬁed Opinion

"'We conducted our audlt in accordarice with auditing standards generally accepted in the United States of America

("GAAS") and the standards applicable to financial andits contained in Government Auditing Standards, issued
by the Comptroller General of the United States and the audit requirements as prescribed by the Division of Local

- Government Services, Department of Community Affairs, State of New Jersey. Our responsibilities under those

- standards-are further.deseribed in the Auditoi’s Responsﬂalhtles for the Audit of the Financial Statements gection

of our report. We are required to he 111dependent of the Authority and to meet our other ethical responsibilities, in

- deeordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we
ha.ve oblalned is sufficient and appropriate to p1 0V1de a basis for our qualified audit opinion.

We were unable to obtain sufficient audit evidence for the balances of the net pension liability, net other post
employment benefits ("OPEB") liability, deferred outflows of resources, deferred inflows of resources, pension
expense, and OPEB expense relating to the Authority's defined beneflt pension and OPEB plans because the
pension and OPEB plans for the year ended Septemnber 30, 2024 have not yet issued their andited actuarial
reports. Accordingly, the Authority’s net pension liability, net OPEB liability, deferred outflows of resources, and
deferred inflows of resources are reported at their 2023 amounts, Pension expense and OPEB expense are

_-recorded at their annual centribution amount. We were unable to obtain sufficient appropriate audit evidence for

o the balances of.the net- pension liability, net OPEB liability, deferred outflows of resources, deferred inflows of

' fesotifees, pension expense, and OPEB expense relating to the defined benefit pension and OPEB plans by other
e -‘audmng procedures. Because the audited actuarial reports for the pension and OPER plans have not been issued,
o dtis not or act1cable to quantlfy the financial effects of this matter.

Ré ':"p":bii'sibilities ofManagement for the Financial Statements

'-Management is- 1esp0n31ble for the preparation and fair presentation of the financial statements in accordance

~ with ~accounting principles generally accepted in the United States of America, and for the design,

implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

"In preparlng the financial statements, management is required io evaluate whether there are conditions or events,

considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

N44 Hocper Avenue, Suite 203, Toms River, New Jersey 08753
www.novoco.com | 732.503.4257




Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an aundit conducted in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. The tisk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements. In performing an audit in accordance with GAAS, Government
Auditing Standards, and audit requirements as prescribed by the Division of Local Government Services,
Department of Community Affaivs, State of New Jersey, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

s  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Aceordingly, no such opinion is expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Authority's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the andit, significant audit findings, and certain internal control related matters that
we identified during the andit.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, required pension information and required other post employment benefits information
be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certiin limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic fihancial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.




Other Matters (continned)
Other Information

Our audit was conducted for the purpose of forming an opinion con the financial statements that collectively
comprise the Authority's basic financial statements. The schedule of expenditures of federal awards is presented
for the purpose of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and is not a
required part of the basic financial statements. The accompanying financial data schedule is also not a required
part of the basic financial statements and is presented for the purposes of additional analysis as required by the
11.8. Department of Housing and Urban Development.

The schedule of expenditures of federal awards and financial data schedule are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America, In our opinion, the schedule of expenditures of
federal awards and financial data schedule arve fairly stated, in all material respecis, in relation to the basic
financial statements as a whole,

Other Reporting Required b GoﬁernmentAudiﬁn Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 10, 2025 on our
consideration of the Authority's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
restlts of that testing, and not to provide an opinion on the effectiveness of the Authority's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Audiling Standards in considering the Authority's internal control over financial reporting and
compliance.

Nompodee & Brposy Kip

April 10, 2025
Toms River, New Jersey
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

As management of the Housing Authority of the Township of Neptune (“the Authority”), we offer
readers of the Authority's financial statements this narrative overview and analysis of the financial
activities of the Authority for the fiscal year ended September 30, 2024. We encourage readers to
consider the information presented here in conjunction with the Authority’s financial statements as
presented elsewhere in this report.

A,

Financial Highlights

1.

The assets and deferred outflows of resources of the Authority exceeded its liabilities and
deferred inflows of resources at the close of the most recent fiscal year by $4,343,762 as
opposed to $3,664,446 net position for the prior fiscal year.

As of the close of the current fiscal year, the Authority reported ending unrestricted net
deficit of ($2,010,175).

The Authority’s cash and cash equivalents balance (including tenant security deposits) at
September 30, 2024 totaled $3,244,783 representing an increase of $16,740 from the prior
fiscal year. '

The Authority had total operating revenues of $7,349,462 and total operating expenses of
$7,792,794 for the year ended September 30, 2024.

The Authority’s Expenditures of Federal Awards amounted to $6,350,420 for the fiscal year.

Using the Annual Report

1.

Management's Discussion and Analysis

The Management’s Discussion and Analysis is intended to serve as an introduction to the
Authority’s financial statements. The Authority's financial statements including the notes to
financial statements included in this report were prepared in accordance with GAAP
applicable to governmental entities in the United States of America for proprietary fund
types.

Basic Financial Statements

The basic financial statements are designed to provide readers with a broad overview of
the Authority's finances, in a manner similar to a private~sector business. They consist of
Statement of Net Paosition, Statement of Revenues, Expenses and Changes in Net Position
and Statement of Cash Flows.




B.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

Using the Annual Report (continued)

2. Basic Financial Statements (continued)

The Statement of Net Position presents information on all the Authority's assets and
deferred outflows of resources and liabilities and deferred inflows of resources, with the
difference between the two groups reported as net position. Increases or decreases in net
position will serve as a useful indicator of whether the financial position of the Authority is
improving or deteriorating. :

The Statement of Revenues, Expenses and Changes in Net Position presents information
showing how the Authority’s net position changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of unrelated cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods {e.g., depreciation and earned but unused vacation leave).

The Statement of Cash Flows presents relevant information about the Authority’s cash
receipts and cash payments during the year.

The Basic Financial Statements report on the Authority’s activities. The activities are
primarily supported by HUD subsidies and grants. The Authority’s function is to provide
decent, safe and sanitary housing to low income and special needs populations. The Basic
Financial Statements can be found on Pages 10 through 14 in this report.

. Notes to Financial Statements

The Notes to Financial Statements provide additional information that is essential to a full
understanding of the data provided in the Basic Financial Statements. The Notes to
Financial Statements can be found in this report after the Basic Financial Statements.

. Supplemental Information

The Schedule of Expenditures of Federal Awards is presented for purposes of additional
analysis as required by the Uniform Guidance, Audits of States, Local Governments, and
Non-Profit Organizations and State of New Jersey Circular 15-08. The Schedule of
Expenditures of Federal Awards can be found on page 38 of this report.




HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

The Authority as a Whole

The Authority’s Net Position increased during the 2024 fiscal year as detailed on page 7. The
Authority’s revenues are primarily subsidies and grants received from HUD. The Authority
receives subsidies each month based on a pre-approved amount by HUD. Grants are drawn
down based on need against a pre-authorized funding level. The Authority’'s operating
revenues were not sufficient to cover all expenses, excluding depreciation during the fiscal
year.

By far, the largest portion of the Authority’s net position reflects its investment in capital assets
(e.g., land, buildings, equipment and construction in progress). The Authority uses these
capital assets to provide housing services to its tenants. Consequently, these assets are not
available for future spending. The unrestricted net position of the Authority is available for
future use to provide program services.

Significant account changes from 2023 to 2024 are detailed as follows:

As of
9/30/2024 9/30/2023 Change
Cash and Other Current Assets $ 4,077,811 $ 3,725,851 3 351,960
Restrictad Cash 179,062 485,208 (308,147)
Capital Assets - Net 8,174,875 5,068,382 206,493
Deferred Cutflows of Resources 1,690,031 1,261,580 428,451
Total Assets 12,121,779 14,441,022 680,757
Less: Total Liabilities 5,525,077 5,436,491 88,586
Deferred Inflows of Resources 2,252,940 2,340,085 {87,145)
Nat Position $ 4,343,762 $ 3,664,446 3 679,316
Net Investment in Capital Assets $ 6,174,875 $ 5,968,382 3 208,493
Restricted Net Position 179,062 485,209 (306,147)
Unrestricted Net Position (2,010,175) (2,789,145) 778,970
Net Position $ 4,343,762 $ 3664446 3 679,316

» Cash, cash equivalents and restricted cash increased $16,740 primarily due fo operating
revenues and non-operating revenues exceeding operating expenses.

s Capital assets, net increased $206,493 as capital asset additions of $646,334 exceeded
depreciation expense of $439,841.

s Accounts payable decreaséd $43,037 primarily due to the payment of outstanding PILOT
being paid to the Township of Neptune during the year ended September 30, 2024,




HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

The Authority as a Whole (continued)

Year Ended
973012024 9/30/2023 Change
Revenues ’
Tenant Revenues $ 1,790,600 $ 1,695,179 $ 95,421
HUD Operating Grants 5,458,718 5,802,114 (343,395}
Other Revenues 100,143 97,189 2,954
Total Operating Revenues 7,349,462 7,594,482 -245,020
Expanses
Other Operating Expenses 3,871,904 3,405,923 465,981
Housing Assistance Payments 3,481,049 3,109,460 371,589
Depreciation Expense 439,841 407,812 32,029
Total Operating Expenses 7,792,794 6,923,195 869,509
Operating Income (443,332) N 671,287 (1,114,618)
Non-Operating Revenues
Interest on Investments 112,121 62,301 49,620
Actuarial change in post-employment benefits 417,889 533,080 {115,191)
HUD Capital Grants 592,638 521,545 71,093
Total Non-Operating Revenues 1,122,648 1,116,926 5,722
Change in Net Posifion 679,316 1,788,213 {1,108,887)
Net Position - Beginning of Year 3,664,446 1,876,233 1,788,213
Net Position - End of Year $ 4,343,762 $ 3,664,448 $ 679,318

« HUD capital grants increased $71,093 primarily due to the Authority increasing its CFP
Expenditures in fiscal year 2024.

e Operating Expenses increased $869,599 primarily due to the following reasons:

i. Housing assistance payment expenses increased $371,589 due to an increase in
units months leased during year ending 2024.

ii. Administrative expenses increased $35,012 due to increases in salaries,
employee benefits, and other administrative expenditures.

i Utilities expense increased from $967,883 in 2023 to $994,922 in 2024 or by
$27,039. Water, electricity, and gas costs increased from 2023 to 2024.

iv. Ordinary repairs and maintenance expenses increased $257,038 primarily due to
increases in materials and contract costs as well as labor and employee benefits.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

Budagetary Highlights

For the year ended September 30, 2024, individual program or grant budgets were prepared
by the Authority and were approved by the Board of Commissioners. Also, the Authority
adopted a comprehensive annual budget for the General Fund. The budgets were prepared in
accordance with the accounting procedures prescribed by the applicable funding agency. As
indicated by the change in net position, the Authority's net position decreased during the fiscal
year. This decrease is indicative that the Authority is having difficulty operating within its
budgetary limitations in total, for all its programs resulting from increased costs and a
continuing reduction in HUD subsidies.

Capital Assets and Debt Administration

1. Capifal Assets

As of September 30, 2024, the Authority’s capital assets were $6,174,875 (net of
accumulated depreciation). This investment in capital assets includes land, buildings,
equipment, and construction in progress.

Purchases of capital assets totaled $646,334.

Additional information on the Authority's capital assets can be found in the Notes to the
Financial Statements, which is included in this report.

2. Debt Administration

The Authority has no outstanding long-term debt at this time.

Economic Factors and Next Year's Budgets and Rates

The following factors were considered in preparing the Authority's budget for the fiscal year
ending September 30, 2024.

1. The significant cut-back on HUD subsidies and grants.

2. The continued reduction in interest rates on funds invested.




HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2024

Contacting the Authority’s Financial Management

The financial report is designed to provide a general overview of the Authority’s finances for
all those with an interest. Questions concerning any of the information provided in this report
or requests for additional financial information should be addressed to Bart J. Cook, Executive
Director, Housing Authority of the Township of Neptune, 881 Alberta Avenue, Neptune, NJ
07753.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
STATEMENT OF NET POSITION

SEPTEMBER 30, 2024
ASSETS
Current assets:

Cash and cash equivalents § 2,953,599
Tenant security deposits 112,122
Aceounts receivable, net 641,057
Prepaid expenses 71,033
Total current assets 4,077,811

Non-current assets:
Restricted cash 179,062
Capital assets, net 6,174,875
Total non-current assets 6,353,937
Total assets 10,431,748

DEFERRED QUTFLOWS OF RESOURCES

State of New Jersey P, E.R.S. 273,239
State of New Jersey S.H.B.P. 1,416,792
TFotal deferred outflows of resources 1,690,031
Total assets and deferred outflows of resources $_12,121.779

See accompanying notes to financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
STATEMENT OF NET POSITION (continued}
SEPTEMBER 30, 2024

LIABILITIES

Current liahilities: ‘
Acecounts payable b 104,284
Acerued expenses 11,384
Acerued compensated absences, current 39,042
Tenant security deposits 112,122
Prepaid rent 15,045
Other current Habilities 31,687
Total current liabilities 313.564

Non-current liabilities: ‘

Accrued compensated absences, non-current 351,373
Accrued pension liability 1,734,578
Accrued OPEB liability 3.125.562
Total non-current liahilities 5.211.513
Total liabilities 5,525,077

DEFERRED INFLOWS OF RESOURCES

State of New Jersey P.E.R.S. : 182,656
State of New Jersey S.H.B.P. 2,070,284
Total deferred inflows of resources 2.252.940
NET POSITION
Net position:
Net investment in capital assels 6,174,875
Restricted 179,062
Unrestricted {2.010.175)
Total net position 4,343,762
Total liabilities, deferred inflows of resources and net position $_12,121,779

See accompanying notes to financial statements,

11




HOUSING AUTHORITY OF THE TOWNSHIF OF NEPTUNE
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Operating revenues:
Tenant revenue $ 1,790,600
HUD operating grants 5,458,719
Other revenues : 100,143

Total operating revenues 7.349.462

Operating expenses:

Administrative 1,015,780
Tenant services 113,834
Utiltties 994,922
Ordinary repairs and maintenance 1,232,718
Insurance 271,637
General 123,758
Txtraordinary maintenance 119,255
Housing assistance payments 3,481,049
Depreciation ' 439,841
Total operating expenses 7,792,794
Operating loss : (443,332)

Non-operating revenues:
Actuarial change in post-employment benefits 417,889
Tnvestment income 112,121

Total non-operating revenues 530,010

Income before capital grants 86,678
Capital grants 392,638
Change in net position 679,316
Total net position, beginning of year _ 3.664.446
Total net position, end of vear $ 4,343,762

See accompanying notes to financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Cash Flows from Operating Activities:
Cash received from grantors
Cash received from tenants and others
Cash paid to vendors and suppliers
Cash paid to employees

Net cash used in operating activities
Cash Flows from Capital and Related Financing Activities:
Proceeds from capital grants
Purchase of capital assets

Net cash used in capital and related financing activities

Cash Flows from Invesling Activilies:
Investment income

Net cash provided by investing activities
Net increase in cash and cash equivalents and restricted cash
Cash and cash equivalents and restricted cash, beginning of year

Cash and cash equivalents and restricted cash, end of year

Reconciliation of cash and cash equivalents and restricted cash
to the Siatement of Net Position is as follows:

Cash and cash equivalents
Tenant security deposits
Restricted cash

Cash and cash equivalents and restricted cash

See accompanying notes to financial statements.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
STATEMENT OF CASH FLOWS {(continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Reconciliation of operating loss to net cash
used in operating activities:

Operating loss 5 (443,332)
Adjustments to reconcile operating loss to net cash

used in operating activities:
Depreciation 439,841

Changes in operating assets, deferred outflows of resources,
liabilities, and deferred inflows of rescurces:

Accounts receivable, net (16,578)
Prepaid expenses (12,495)
Deferred outflows of resources (428,451)
Accounts payable (43,037)
Accrued expenses 452
Tenant security deposits liability 319
Prepaid rent (3,883)
Accrued compensated absences 29,741
Other liabilities 7,287
Accrued pension liability 84,539
Accrued OPEB Hlability 431,057
Deferred inflows of resources (87.145)
Net cash used in operating activities $ (41,685)

See accompanying notes to financial statements.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

SUMMARY OT SIGNIFICANT ACCOUNTING POLICIES
A. Organization

The Housing Authority of the Township of Neptune (the "Authority") is a governmental, public
corporation created under federal and state housing laws as defined by State statute (N.J.S.A, 4A;
12A-1, et. Seq., the “Housing Authority Act”) for the purpose of engaging in the development,
acquisition and administrative activities of the low-income housing program and other programs
with similar objectives for low and moderate income families residing in the Township of
Neptune, New Jersey {the "Township"). The Authority is responsible for operating certain low-
rent housing programs in the Township under programs administered by the U.S. Department of
Housing and Urban Development ("HUD"). These programs provide housing for eligible families
under the United States Housing Act of 1937, as amended.

The Authority is governed by a board of commissioners which is essentially autonomous but is
responsible to HUD and the State of New Jersey Department of Community Affairs. An execulive
director is appointed by the Authority's Board of Commissioners to manage the day-to-day
operations of the Authority.

B. Basis of Accounting / Financial Statements Presentation

The Authority's financial statements are prepared in accordance with accounting principles
generally accepted in the United States of America ("GAAP"). The Governmental Accounting
Standards Board {GASB) is responsible for establishing GAAP for state and local governments
through its pronouncements (Statements and Interpretations).

The programs of the Authority are organized as separate aceounting entities. Each program is
accounted for by a separate set of self-balancing accounts that comprise its assets, deferred
outflows of resources, liabilities, deferred inflows of resources, net position (program equity),
revenues, and expenses. The individual programs account for the governmental resources
allocated to them for the purpose of carrying on specific programs in accordance with laws,
regulations, or other restrictions, including those imposed by HUD. The programs of the
Authority are combined and considered an enterprise fund. An enterprise fund is used to account
for activities that are operated in a manner similar to those found in the private sector.

The Authority's enterprise fund is accounted for using the economic resources measurement
focus and the accrual basis of accounting. Revenues, expenses, gains, and losses from assets and
Habilities resulting from exchange and exchange-like transactions are recognized when the
exchange takes place.

The Authority's financial statements are prepared in accordance with GASB 34, Basic Financial
Statements and Management's Discussion and Analysts for State and Local Governments, as
amended ("GASB 34"). GASB 34 requires the basic financial statements to be prepared using the
economic resources measurement focus and the accrual basis of accounting and requires the
presentation of a Statement of Net Position, a Statement of Revenues, Expenses and Changes in
Net Position and Statement of Cash Flows. GASB 34 also requires the Authority to include
Management's Discussion and Analysis as part of the Required Supplementary Information.

The Authority's primary source of non-exchange revenue relates to grants and subsidies. In
accordance with GASB 33, Accounting and Financial Reporting for Non-exchange Transactions
("GASB 33"), grant and subsidy revenue are recognized at the time eligible program expenditures
occur and/or the Authority has eomplied with the grant and subsidy requirements.

15




NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Basis of Accounting / Finanecial Statements Presentation (continued)

On January 30, 2008, HUD issued PIH Notice 2008-9 which requires that unused housing
assistance payments ("HAP") under proprietary fund reporting should be reported as restricted
net position, with the associated cash and investments also being. reported as restricted. Any
unused administrative fees should be reported as unrestricted net position, with the associated
assets being reported on the financial data schedule as unrestricted.

Both administrative fee and HAP revenue continue to be recognized under the guidelines set
forth in GASB 33. Accordingly, both the time and purpose restrictions as defined by GASD 33 are
met when these funds are available and measurable, not when these funds are expended. The
Section 8 Housing Choice Vouchers program is no longer a cost reimbursement grant; therefore,
the Authority recognizes unspent administrative fee and HAP revenue in the reporting period as
revenue for financial statement reporting. '

In accordance with 2 CFR 200.305(b)(9), any investment income earned up to $500 on these
funds may be retained by the Authority. Amounts in excess of $500 must be remitted annually to
the Department of Health and Human Services, Payment Management System.

C. Reporting Entity

In accordance with GASR 61, The Financial Reporting Entity Omnibus - An Amendment of GASB
Statement No. 14 and No. 34, the Authority’s basic financial statements include those of the
Authority and any component units. Component units are legally separate organizations whose
majority of officials are appointed by the primary government or the organization is fiscally
dependent on the primary government and there is a potential for those organizations either to
provide specific financial benefits to, or impose specific financial burdens on, the primary
government. An organization has a financial benefit or burden relationship with the primary
government if any one of the following conditions exist:

1 The primary government (Authority) is legally entitled to or can otherwise access the
organization's resources,

2. The primary government is legally obligated or has otherwise assumed the obligation to
finance the deficits of, or provide financial support to, the organization.

3. The primary government is obligated in some manner for the debt of the organization.
Based on the application of the above criteria, this report includes all programs and activities
operated by the Authority. There were no additional entities required to be included in the

reporting entity under these criteria in the current fiscal year. Furthermore, the Authority is not
included in any other reporting entity on the basis of such criteria.

D. Description of Programs

_The_Authority maintains_its_accounting records by program. A summary of the significant

programs operated by the Authority is as follows:

Public and Indian Housing Program
The Public and Indian Housing Program is degigned to provide low-cost housing within the

Township. Under this program, HUD provides funding via an annual contributions contract.
These funds, combined with the rental income received from tenants, are available solely to meet
the operating expenses of the program.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Description of Programs (continued)

Section 8 Housing Choice Vouchers Program
The Authority administers a program of rental assistance payments to private owners on behalf of

eligible low-income households under Section 8 of the Housing and Urban Development Act of
1974, The program provides payments covering the difference between the maximum rental on a
dwelling unit, as approved by HUD, and the amount of rent contribution by a participating
household.

Public Housing Capital Fund Program
The purpose of the Public Housing Capital Fund Program is to provide another source of funding

to cover the cost of physical and management improvements and rehabilitation on existing low-
income housing and improving the central office facilities. Funding for this program is provided
by grants from HUD.

E. Use of Management Estimates

The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and
assurnptions that affect certain reported amounts of assets, deferred outflows of resources,
liabilities and deferred inflows of resources, and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during
the reporting period. Significant estimates include the allowance for doubtful accounts, acerued
expenses and net pension and OPEB liability, depreciable lives of properties and equipment,
deferred inflows and outflows of resources, and contingencies. Actual results could differ
significantly from these estimates.

F. Cash and Cash Equivalents

New Jersey Authorities are required by N.J.5.A. 40A:5-14 to deposit public funds in a bank or
trust company having its place of business in the State of New Jersey and organized under the
laws of the United States, or the State of New Jersey, or the New Jersey Cash Management Fund.
N.J.S.A. 40A:5-15.1 provides a list of securities which may be purchased by New Jersey
Authorities, The Authority is required to deposit funds in public depositories protected from loss
under the provisions of the Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was
enacted in 1970 to protect governmental units from a loss of funds on deposit with a failed
banking institution in New Jersey. N.J.8.A. 17:9-42 requires governmental units to deposit public
funds only in public depositories located in New Jersey, when the funds are secured in
accordance with the act.

HUD requires housing authorities to invest excess funds in obligations of the United States,
Certificates of Deposit, or any other federally insured investment. HUD also requires that
deposits be fully collateralized at all times. Acceptable collateralization includes FDIC insurance
and the market value of securities purchased and pledged to the political subdivision.

HUD restrictions, obligations of the United States are allowed as security for deposits.
Obligations furnished as security must be held by the Authority or with an unaffiliated bank or
trust company for the account of the Authority,

It is the Authority's policy to maintain collateralization in accordance with state and HUD
requirements. For the Statement of Cash Flows, cash and cash equivalents include all cash
balances and highly liquid investmenis with a maturity of three months or less at time of
purchase.

17




NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TOQ FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
G. Accounts Receivable, Net

Rents are doe from lenants on the first day of each month. As a result, tenants accounts
receivable balances primarily consist of rents past due and vacated tenants. An allowance for
doubtful accounts is established to provide for all accounts, which may not be collected in the
future for any reason. Collection losses on accounts receivable are charged against the allowance
for doubtful accounts, Also included in accounts receivable are those amounts that tenants owe
the Authority as payment for committing fraud or misrepresentation. ‘

The Authority recognizes a receivable from HUD and other governmental agencies for amounts
earned and billed but not received and for amounts unbilled, but earned as of year end.

H. Allowance for Doubtiful Accounts

The Authority periodically reviews all accounts receivable to determine the amount, if any, that
may be uncollectable, If it is determined that an account or accounts may be uncollectable, the

Authority prepares an analysis of such accounts and records an appropriate allowance against
such amounts.

1. Prepaid Expenses

Prepaid expenses represent amounts paid as of year-end that will benefit future operations,

J. Capital Assets, Net

‘Capital assets are stated at cost. Expenditures for repairs and maintenance are charged directly to

expense as they are incurred. Expenditures determined to represent additions or betterments are
capitalized. Upon the sale or retirement of capital assets, the cost and related accumulated
depreciation are eliminated from the accounts and any related gain or loss is reflected in the
Statement of Revenues, Expenses and Changes in Net Position, Depreciation is calculated using
the straight-line method based on the estimated useful lives of the following asset groups:

. Buildings 40 Years
. Leasehold Improvements 15 Years
. Furniture and Equipment 5 -5 Years

The Authority has established a capitalization threshold of $1,000.

K. Impairment of Long Lived Asscts

The Authority evaluates events or changes in circumstances affecting long-lived assets to
determine whether an impairment of its assets has occurred. If the Authority determines that a
capiial agset is impaired, and that the impairment is significant and other-than-temporary, then

_an impairment loss. will be recorded in the Authority's financial statements, During the year

ended September 30, 2024, there were no impairment losses incurred.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
L. Inter-program Receivables and Payables

Inter-program receivables and payables are current, and are the result of the use of the Public and
Indian Housing Program as the common paymaster for shared costs of the Authority. Cash
settlements are made periodically, and all inter-program balances net to zero. In accordance with
GASB 34, inter-program receivables and payables are eliminated for financial statement
purposes.

M. Accounts Payable and Accrrued Liabilities

The Authority recognizes a liability for goods and services received but not paid for as of year-
end. It also recognizes a liability for wages and fringe benefits related to services performed at
year-end but not yet paid to employees or taxing authorities.

N. Prepaid Rent

The Authority's prepaid rent primarily consists of the prepayment of rent by residents applicable
to future periods.

0. Compensated Absences

Compensated absences represent amounts to which employees are entitled to based on
accumulated leave earned in accordance with the Authority's Personnel Policy. Employees may be
compensated for accumulated vacation leave in the event of retirement or termination from
service at the cwrrent salary. Employees may be compensated for sick leave al relirement or
termination at one half of the earned, accrued and unused sick leave at the current salary to a
maximum of 130 days or 182.5 days depending on length of service.

P. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary
net position of the Public Employees Retirement System ("PERS") and additions to/deductions
from PERS's fiduciary net position have been determined on the same basis as they are reported
by PERS. For this purpose, benefit payments (including refunds of employee contributicns) are
recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.

Q. Other Post Employment Benefits

For purposes of measuring the net Other Post Employment Benefits ("OPEB™) liability, deferred
outflows of resources and deferred inflows of resources related to the net OPEB, and OPEB
expense, and information about the fiduciary net position of the State Iealth Benefits Plan
("SHBP") and additions to/deductions from SHBP's fiduciary net position have been determined
on the same basis as they are reported by SHBP. For this purpose, benefit payments are
recognized when due and payable in accordance with the benefit terms.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
R. Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to a future period and so will not be recognized as an
outflow of resources until that time,

In addition to liabilities, the statement of net position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element represents an acquisition
of net position that applies to a future period and so will not be recognized as an inflow of
resources until that time.

S. Net Position Classifications
Net position is classified in three components:

Net investment in capital assets — Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction or improvement
of those assets.

Restricted net position — Consists of resources with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, laws or regulations of other

governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position — All other resources that do not meet the definition of “restricted” or
“net investment in capital assets.”
T. Use of Restricted Assets

When both restricted and unrestrictéd resources are available for a particular restricted use, it is
the Authority’s policy to use restricted resources first, and then unrestricted resources as needed.

-U. Operating Revenues and Expenses

The Authority defines its operating revenues as income derived from charges to residents and
others for services provided as well as government subsidies and grants used for operating
purposes. The Authority receives annual operating subsidies from HUD, subject to limitations
prescribed by HUD. Operating subsidies from HUD are recorded when received and are
accounted for as revenue.

Operating expenses are costs incurred in the operation of its program activities to provide
services to residents and others. The Authority classifies all other revenues and expenses as non-
operating.
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NOTE 1.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
V. Regulated Leases

The Authority is a lessor of residential dwelling units under regulated leases as defined by GASB
87 and as such recognizes rental revente in accordance with the terms of the lease contract. The
leases which are twelve months in length are regulated by HUD as to rent, unit size, household
composition and tenant income. For the vear ended September 30, 2024, rental revenue earned
by the Authority under the aforementioned leases totaled $1,781,226.

W. Taxes

The Authority is a unit of local government under the State of New Jersey law and is exempt from
real estate, sales and income taxes by both the federal and state governments. However, the
Authority will pay a payment in lien of taxes to cover municipal services provided by the local
government for certain properties owned throughout the Township.

X. Economic Dependency

The Section 8 Housing Choice Vouchers and Public and Indian Housing Programs of the
Anthority are economically dependent on operating grants and subsidies from HUD. The
programs operate at a loss prior to receiving the grants.

Y. Budgets and Budgetary Accounting

The Authority is required by contractual agreements fo adopt annual, appropriated operating
budgets for all its Enterprise Funds receiving federal awards. All budgets are prepared on a HUD
basis, which is materially consistent with GAAP. All appropriations lapse at HUD's program year
end or at the end of grant periods.

Pursuant to N.J.S.A 40A:5A-10 and N.J.A.C. 5:31 each authority is required to submit a budget
for each fiscal year to the Director of the Division of Local Government Services 60 days prior to
the beginning of the fiscal year.

Z, Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; injuries to employees; and natural disaster. The
Authority is a member of the New Jersey Public Housing Authorities Joint Insurance Fund
("JIF"). The JIF is both an insured and self-administered group of housing authorities established
for the purpose of insuring against property damage, general liability, motor vehicles and
equipment lability and workmen's compensation. The JIF will be self-gustaining through
member preminms. There have been no significant reductions in insurance coverage. Settlement
amounts have not exceeded insurance coverage except for deductibles for the previous three
years.
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NOTE =2.

NOTE 3.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

CASH AND CASH EQUIVALENTS AND RESTRICTED CASH

As of September 30, 2024, the Authority had funds on deposit in checking, savings and money
market accounts, The carrying amount of the Authority’s cash and cash equivalents (including

restricted cash) was $3,244,783 and the bank balances approximated $3,298,389.

Cash Category Amount
Unyrestricted $ 2,953,599
Tenant security deposits 112,122
Restricted 179.062

Total cash and cash equivalents $_3.244.783

Of the bank balances, $570,822 was covered by federal depository insurance and the remaining
$2,727,567 wag collateralized by GUDPA as of September 30, 2024.

Custodial credit risk is the risk that, in the event of a bank failure, the government's deposits may

not be returned to it. The Authority does not have a formal policy for custodial credit risk. As of
September 30, 2024, the Authority's bank balances were not exposed to custodial credit risk.

ACCOUNTS RECEIVABLE, NET

As of September 30, 2024, accounts receivable, net consisted of the following:

Description Amount
Accounts recelvable - HUD $ 706,176
Accounts receivable - tenants, net 157,033

Accounts receivable - miscellaneous

77,848

Total accounts receivable, net $_ 941,057

Accounts Receivable - HUD

As of September 30, 2024, accounts receivable - HUD consisted of amounts due from HUD as
part of the Authority's Public Housing Capital Fund Program. Management estimates the
amounts to be fully collectible and therefore no allowance for doubtful accounts has been
established, '

Accounts Receivable - Tenants, Net
Tenant accounts receivable represents amounts owed to the Authority by tenants for outstanding
rept and fraud recovery., The halance is shown net of an allowance for doubtful accounts of

$65,536.

Accounts Receivable - Miscellaneous :

Accounts receivable - miscellaneous consists of amounts owed to the Authority by Neptune
Redevelopment and Neptune City Housing Authority for management fees and maintenance
costs. Management estimates the amounts to be fully collectible and therefore no allowance for
doubtful accounis has been established.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

NOTE 4. RESTRICTED DEPOSITS

As of September 30, 2024, restricted deposits consisted of the following:

Description Amount
Housing assistance payment reserves $ 179,062
Tenant security deposits 112,122
Total restricted deposits $._.201 184

Housing assistance payment reserves are restricted for use only in the Section 8 Housing Choice
Vouchers Program for future housing assistance payments.

Tenant security deposits represent amounts held by the Authority on behalf of tenants
participating in the Public and Indian Housing Program. Upon termination from the program,
the tenant is due amounts deposited plus interest earned less any amounts charged for damage to
the unit.

NOTE 5. CAPITAL ASSETS, NET

The following is a summary of changes in capital assets during the year ended September 30,
2024:

September 30, September 30,
Description 2021 Additions Disposals Transfers 2024
Non-depreciable:
Land $ 656954 § - 3 - 3 - § 656954
Construction in progress 1,399,440 592,638 - 1.096.972) 895,106
Subtotal 2,056,394 592.638 - 1.096.972) 1.552,060
Depreciable:
Buildings 25,248,992 - - 1,096,972 26,345,964
Furnitare and equipment 814.286 53.696 - - 867.982
Subtotal 26,063,278 53,696 - 1.096,972 27,213,946
Less: accumulated depreciation 22.151.290 439 841 - - 22,591,131
Net capital assets $_ 50968382 $§ 206493 % - 3 - % 6.174.875

Depreciation expense for the year ended September 30, 2024 amounted to $439,841.
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NOTE 6.

NOTE 7.

NOTE 8.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

ACCOUNTS PAYABLE

As of September 30, 2024, accounts payable consisted of the following:

Description Amount
Accounts payable - vendors $ 25,654
Accounts payable - other government 78.630
Total accounts payable $__ 104284

Accounts Payable - Vendors
Accounts payable - vendors represents the amounts payable to contractors and vendors for

materials received or services rendered.

Accounts Payable - Qther Governments
Accounts payable - other governments represents amounts due and payable to the Township for

payments in lien of taxes.

PAYMENTS IN LIEU OF TAXES

Under Federal, State and Local law, the Authority's programs are exempt from income, property
and excise taxes. IHHowever, the Authority is required to make a payment in lieu of taxes ("PILOT")
for certain Authority owned properties in accordance with the provisions of its Cooperation
Agreement with the Township. Under the Cooperation Agreement, the Authority must pay the
Township the lesser of 10% of its net shelter rent or the approximate full real property taxes. For
the year ended September 30, 2024, the Authority incurred PILOT expense in the amount of

$78,630.

NON-CURRENT LIABILITIES
Non-current liabilities activity during the year ended September 30, 2024 consisted of the

following:

September 30, Payments/ September 30, Duein
2023 Additions Retirements 2024 One Year

Accrued compensated absences  § 360,674 § 160,892  § (121,151) $ 390415 § 39,042
Accrued pension liability 1,874,562 13,315 (153,299) 1,734,578 -
Acerued OPEB liability 2.887.871 713,580 (475.889) 3,125.562 -

Total non-current liabilities $.5.123,107 $_887.787 $_(760.33%) §_5.250.555  $_39.042
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NOTE 9.

HOTUSING AUTHORITY OF THE TOWNSHI?P OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

PENSION PLAN

The information required to present the schedule of changes in net pension liability, deferred
inflows of resources and deferred cutflows of resources for the PERS was not available as of the
date of this report and accordingly, the net pension liability, deferred cutflows of resources,
deferred inflows of resources and actuarial pension expense / benefit related to the PERS are
being reported from the 2023 audited actuarial report.

A, Plan Description

The PERS is a cost-sharing multiple employer defined benefit pension plan administered by the
State of New Jersey, Division of Pensions and Benefits {the "Division”). For additional
information about PERS, please refer to the Division's Annual Comprehensive Financial Report,
which can be found at https://www.state.nj.us/treasury/pensions/annual-reports.shtml.

B. Benefits

The vesting and benefit provisions are set by N.J.S.A. 43:15A. PERS provides retiremenf, death
and disability benefits. All benefits vest after ten years of service. The following represents the
membership tiers for PERS:

1. Members who were enrolled prior to July 1, 2007

2. Members who were eligible to enroll on or after July 1, 2007 and prior to November 2, 2008
3. Members who were eligible to enroll on or after November 2, 2008 and prior to May 22, 2010
4. Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011

5. Members who were eligible to enroll on or after June 28, 2011

Service retirement benefits of 1/55% of final average salary for each year of service credil is
available totiers 1 and 2 members upon reaching age 6o and to tier 3 members upon reaching age
62. Service retirement henefits of 1/60th of final average salary for each vear of service credi is
available to tier 4 members upon reaching age 62 and tier 5 members upon reaching age 65.

Early retirement benefits are available to tiers one and two before reaching age 60, tiers 3 and 4
before age 62 with 25 years or more of service credit and tier 5 with 30 or more years of service
credit before age 65. Benefits are reduced by a fraction of a percent for each month a member
retires prior fo the age at which a member can receive an unreduced benefit from age 55 to age 60
if they have at least 25 years of service. Deferred retirement is available to members who have at
least 10 years of service credit and have not reached the service retirement age for the respective
tier.

C. Contributions

The contribution policy for PERS is set by N.J.S.A. 43:15A and requires contributions by all active
members and contributing employers. State legislation has modified the amount that is
contributed by the State. The State’s pension contribution is based on an actuarially determined
amount which includes the employer portion of the normal cost and an amortization of the
unfunded accrued liability, Funding for noncontributory group insurance benefits is based on
actual claims paid. For fiscal year 2023, the State's pension contribution was more than the
actuarial determined amount

25




NOTE 9.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

PENSION PLAN (continued)
C, Contributions (continued)

The local employers’ contribution amounts are based on the actuarially determined rate which
includes the normal cost and unfunded accrued Hability. Chapter ig, P.L. 2009 provided an
option for local employers of PERS to contribute 50% of the normal and accrued liability
contribution amounts certified for payments due in State fiscal year 2009, Such employers will be
credited with full payment and any such amounts will not be included in their unfunded liability.
The actuaries will determine the unfunded liability of those retirement systems, by employer, for
the reduced normal and accrued liability contributions provided under this law. This unfunded
liability will be paid by the employer in level annual payments overa period of 15 years beginning
with the payments due in the fiscal year ended June 30, 2012 and will be adjusted by the rate of
return on the actuarial value of the assets.

D. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At September 30, 2024, the Authority reported a liability of $1,734,578, for its proportionate
share of the net pension liability. The net pension liability was measured as of July 1, 2022, and
rolled forward to June 30, 2023.

For the year ended September 30, 2024, the Authority recognized pension benefit of $224,523, At
September 30, 2024, the Authority. reported deferred outflows of resovrces and deferred intlows
of resources from the following sources.

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes of Assumptions $ 3,811 3 105,123
Changes in Proportion 91,556 70,443
Differences between expected and actual experience 16,585 7,090
Net differences between projected and actual
earnings on pension plan investiments 7,988 -
Contributions paid subsequent to. the
measurement date 153,299 -
Total $ 273,239 $ 182,656

The Authority’s contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the year ending September 30, 2025. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to pensions
will be recognized in pension expense as follows:

Year ending September 30: Amount
2025 (24,435)
2026 (17,447
2027 (11,896)
2028 (8,942)
2029 4

$ {62,716}
26




NOTE 9.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

PENSION PLAN (continued)

E. Actuarial Assumptions

The collective total pension liability at the June 30, 2023 measurement date was determined by
an actuarial valuation as of July 1, 2022, which was rolled forward to June 30, 2023, This

actuarial valuation used the following assumptions:

Inflation Rate:

Price 2.75%
Wage 3.25%
Salary increases: 2.75 - 6.55%
based on years of service
Investiment rate of return 7.00%

Pre-mmortality rates were based on the Pub-2010 General Below-Median Income Employee
mortality table with an 82.2% adjustment for males and 101.4% adjustment for females, and with
future improvement from the base year of 2010 on a generational basis. Post-retirement mortality
rates were based on the Pub-2010 General Below-Median Income Healthy Retiree mortality table
with a 91.4% adjustment for males and 99.7% adjustment for females, and with future
improvement from the base year of 2010 on a generational basis.

Disability retirement rates used to value disabled retirees were based on the Pub-2010 Non-
Safety Disabled Retiree mortality table with a 127.7% adjustment for males and 117.2%
adjustment for females, and with future improvement from the base vear of 2010 on a
generational basis. Mortality improvement is based on Scale MP-2021.

The actuarial adjustments used in the July 1, 2022 valuation were based on the results of an
actuarial experience study for the period July 1, 2018 to June 30, 2021.

F. Long-term Expected Rate of Return

The long-term expected rate of return is determined by the State Treasurer, after consultation
with the Directors of the Division of Investments and the Division of Pensions and Benefits, the
board of trustees and the actuaries. Best estimates of arithmetic real rates of return for each
major asset class, including the PERS’s target asset allocation as of June 30, 2023, are
summarized in the following table:

Long-Term Expected

Asset Class Target Allocation Rate of Return
U.S. Equity 28.00% 8.08%
Non-U.S. Developed Market Equity 12.75% 9.22%
International Small Cap Equity 1.25% 9.22%
Emerging Markets Equity 5.50% 11.13%
Private Equity 13.00% 12.50%
Real Estate 8.00% 8.58%
Real Assets ) 3.00% 8.40%
High Yield 4.50% 6.97%
Private Credit : 8.00% 9.20%
Ihvestment Grade Credit 7.00% 5.19%
Cash Equivalents 2.00% 3.31%
U.S. Treasuries 4.00% 3.31%
Risk Mitigation Strategies 3.00% 6.21%
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NOTE 10.

HOUSING AUTHORITY OF THE TOWNSHI? OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

PENSION PLAN (continued)
G. Discount Rate

The discount rate used to measure the total pension Hability was 7.00% as of June 30, 2023. The
projection of cash flows used to determine the discount rate assumed that contributiens from
plan members will be made at the current member contribution rates and that contributions from
employers and the nonemployer contributing entity will be based on 100% of the actuarially
determined contributions for the local employers. Based on those assumptions, the plan's
fiduciary net position was projected to be available to make all projected future benefit payments
of current plan members. Therefore, the long-term expected rate of return on plan investments
was applied to all projected benefit payments to determine the total pension liability.

H. Sensitivity of the Authority's Proportionate Share of the Net Pension Liability to
Changes in the Discount Rate

The following presents the Authority’s proportionate share of the net pension liability caleulated
using the discount rate of 7.00 percent, as well as what the Authority’s proportionate share of the
net pension liability would be if it were caleulated using a discount rate that is 1 percentage point
lower (6.00 percent) or 1 percentage point higher (8.00 percent) than the current rate.

1% Decrease Discount Rate 1% Increase
(6.00%) {7.00%) (8.00%)
Authority's proportionate share of
the net pension fiability $ 2285734  $_ 1734578  $__1.304.836

OTHER POST EMPLOYMENT BENEFITS PLAN

The information required to present the schedule of changes in net OPEB liability, deferred
inflows of resources, deferred outflows of resources and the actuarial OPEB expense / benefit for
the SHBP was not available as of the date of this report and accordingly, the net OPEB liability,
deferred outflows of resources, deferred inflows of resources and OPEB expense related to the
SHBP are being reported from the 2023 audited actuarial report.

A. Plan Description

The SHBP is a cost-sharing multiple-employer defined benefit OPEB plan administered by the
Division. It covers employees of local government employers that have adopted a resolution to
participate in the SHBP. For additional information about SHBP, please refer to the Division's
Annual Comprehensive Financial Report, which can be found at https://www.state.nj.us/
treasury/pensions/financial-reports.shtml.

B. Benefits

SHBF provides medical and prescription drug to retirees and their covered dependents of the
employers. Under Chapter 88, local employers elect to provide benefit coverage based on the
eligibility rules and regulations promulgated by the State Health Benefits Commission. Chapter
48 allows local employers to establish their own age and service eligibility for employer paid
health benefits coverage for retired employees.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continuied)
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OTHER POST EMPLOYMENT BENEFITS PLAN (continued)
B. Benefits (continued)

Under Chapter 48, the employer may assume the cost of postretirement medical coverage for
employees and their dependents who: 1) retired on a disability pension; or 2) retired with 25 or
more years of services credit in a State of locally administered retirement system and a period of
service of up to 25 years with the employer at the time of retirement as established by the
employer; or 3) retired and reached the age of 65 with 25 or more years of service credit in a State
or locally administered retirement system and a period of service of up to 25 years with the
employer at the time of retirement as established by the employer; or 4) retired and reached age
62 with at least 15 years of service with the employer. Further, the law provides that the employer
paid obligations for retiree coverage may be determined by means of a collective negotiations
agreement.

Pursuant to Chapter 78, P.L., 2011, future retirees eligible for postretirement medical coverage
who have less than 20 years of creditable service on June 28, 2011 will be required to pay a
percentage of the cost of their health care coverage in retirement provided they retire with 25 or
more years of pension service credit. The percentage of the premium for which the retiree will be
responsible will be determined based on the retiree's annual retirement benefit and level of
coverage.

C. OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to OPEB

At September 30, 2024, the Authority reported a liability of $3,125,562, for its proportionate
share of the net OPEB liability, The net OPEB liability was measured as of July 1, 2022, and rolled
forward to June 30, 2023.

For the year ended September 30, 2024, the Authority recognized QPEB henefit of $193,366. At
September 30, 2024, the Aunthority reported deferred outflows: of resources and deferred inflows
of resources from the following sources.

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes of Assumptions $ 404,878 $ 883,496
Changes in Proportion 744,365 337,471
Differences between expected and actual experience 144,135 843,801
Net differences between projected and actual
investment earnings on OPEB plan investments - 516
Contributions made subsequent to the
measurement date 123.414 -
Total 51416792 $§ 2,070,284
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NOTE 0.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

OTHER POST EMPLOYMENT BENEFITS PLAN (continued)

C. OPEB Liabilities, OPEB Expense, and Deferred Outfiows of Resources and
Deferred Inflows of Resources Related to OPERB (continued)

The Authority's contributions subsequent to the measurement date will be recognized as a
reduction of the net OPEB liability in the year ending September 30, 2025. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to OPEB will
be recognized in OPEB expense as follows:

Amount
Year ending September 30:
2025 $ (232,713)
2026 {190,607)
2027 (103,115)
2028 (48.337)
2029 - {97,570)

Thereafter (104.564)
$ 776.906

D. Actuarial Assumptions

The total OPEB liability for the June 30, 2023 measurement date was determined by an actuarial
valuation as of July 1, 2022, which was rolled forward to June 30, 2023. This actuarial valuation
used the following assumptions:

Salary increases:
Rate for all future years 2.75t0 6.55%
based on years of service

Mortality rates were based on the Pub-2010 General classification headcount weighted mortality
with fully generational mortality improvement projections from the central year using the MP-
2021 scale.

Certain actuarial assumptions used in the July 1, 2022 valuation were based on the results of the
PERS experience studies prepared for July 1, 2018 to June 30, 2021. 100% of active members are
considered to participate in the SHBP upon retirement.

E. Discount Rate

The discount rate used to measure the total OPEB liability was 3.65% as of June 30, 2023. This
represents the municipal bond return rate as chosen by the State. The source is the Bond Buyer
Co 20-Bond Municipal Bond TIndex, which includes tax-exempt general obligation municipal
bonds with an average ratmg of AA/Aa or hlgher As the long-term rate of return is less than the
municipal bond rate, it is not considered in the calculation of the discount rate, rather the
discount rate is sef at the municipal bond rate.

30




NOTE 10.

NOTE 11.

NOTE 12,

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

OTHER POST EMPLOYMENT BENEFITS PLAN (continued)

I. Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to
Changes in the Discount Rate

The following presents the Authority’s proportionate share of the net OPEB liability calculated
using the discount rate of 3.65%, as well as what the Authority’s proportionate share of the net
OPEB liability would be if it were calculated using a discount rate that is 1 percentage point lower
{2.65%}) or 1 percentage point higher (4.65%) than the current rate.

1% Decrease Discount Rate 1% Increase
(2.65%) . 65% (4.65%)
Authority's proportionate share of
the net OPEB liability $_3620397  $_3.125562  $_ 2.727.544

G. Healthi Care Trend Assumptions

For pre-Medicare medical benefiis, the trend rate is initially 6.50% and decreases to a 4.50%
long-term trend rate after nine years. For post-65 medical benefits PPO, the trend is increasing to
14.8% in fiscal year 2026 and decreased to 4.50% in fiscal year 2033. For HMO, the trend is
increasing to 17.4% in fiscal year 2026 and decreases to 4.50% in fiscal year 2033. For
prescription drug benefits, the initial trend rate is 9.50% and decreases to a 4.50% long-term
trend rate after seven years. For the Medicare Part B reimbursement, the trend rate is 5.00%.

H. Sensitivity of the Authority's Proportionate Share of the Net OPEB Liability to
Changes in the Health Care Trend Rate

The following presents the Authority’s proportionate share of the net OPEB liability calculated
using the health care trend rate, as well as what the Authority’s proportionate share of the net
OPEB liability would be if it were calculated using a health care trend rate that is 1 percentage
point lower or 1 percentage point higher than the current rate.

Healthcare Cost

1% Decrease Trend Rate 1% Increase
Authority's proportionate share of
the net OPEB liability $_ 2656360 $ 3.125.562 §_ 3726284

RESTRICTED NET POSITION

As of September 30, 2024, restricted net position consists of housing assistance payment reserves
totaling $179,062. Housing assistance payment reserves are restricted for use only in the Section
8 Housing Choice Vouchers Program for future housing assistance payments.

CONTINGENCIES

The Authority receives financial assistance from HUD in the form of grants and subsidies.
Entitlement to the funds is generally conditional upon compliance with terms and conditions of
the grant agreements and applicable regulations, including the expenditure of funds for eligible
purposes, Substantially all grants, entitlements and cost reimbursements are subject to financial
and compliance audits by HUD. As a result of these audits, costs previously reimbursed could be
disallowed and require payments to HUD. As of September 30, 2024, the Authority estimates
that no material liabilities will result from such audits.
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NOTE 13.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO FINANCIAL STATEMENTS (continued)
SEPTEMBER 30, 2024

SUBSEQUENT EVENTS

Events that occur after the financial statement date but before the financial statements were
available to be issued must be evaluated for recognition or disclosure, The effects of subsequent
events that provide evidence about conditions that existed at the financial statement date are
recognized in the accompanying financial statements. Subsequent events which provide evidence
about conditions that existed after the financial statement date require disclosure in the
accompanying notes to the financial statements. Subsequent events have been evaluated through
April 10, 2025, which is the date the financial statements were available to be issued, and
management concluded that no subsequent events have occurred that would require recognition
in the financial statements or disclosures in the notes to the financial statements.
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0‘ NOVOGRADAC
’ & COMPANY LLpe CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Ho_usi.ng Authority of the Township of Neptune:

_We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and audit requirements as prescribed by the Division of Local
“Government Services, Department of Community Affairs, State of New Jersey, the financial statements of the
Housmg ‘Authority of the Township of Neptune (the "Authority”) as of and for the year ended September 30,
2024, and the related fiotes to the financial statements, which collectively comprise the Authority's basic financial
statemems ‘and have 1ssued our report thereon dated April 1o, 2025.

'I'nteirnal. Control Over Fiu'ancial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal control
over financidl reporting (internal control) to determine the audit procedures that are appropriate in the .

~ circumstanees for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressmg an opinion on the effectiveness of the Authority’s internal control. Accordingly, we do not express an
‘opinion on the effectlveness of ’rhe Authorlty 8 111terna1 control,

A deﬁczency ini mternal conh‘ol exists when the design or operation of a control does not allow management or
- ernployees in the normal course of performing their a351gned functions, to prevent, or detect and correct,
- -nisstatements’ oni a timely- ‘basis.” A ‘material weakness is a deficiency, or a combination of deficiencies, in
- intérnal contiol such that there is a reasonable possibility that a material misstatement of the Authority’s
financial stateiments. wﬂl not be prevented or detec’{ed and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,

: yet nnportant enough to merit attentlon by those charged with governance.

Our con51de1 ation of internal control was for the limited purpose described in the first paragraph of this section

-and was not-designed 1o identify all deficlencies in internal control that might be material weaknesses or
51g111ﬁcant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given thése limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses We identified certain deficiencies in internal control, described in the
':accompan)nng schedule of findings and questioned costs as item 2024-001 that we con51der to be a significant
g &ef1c1ency

_C'o'm'p liancé and Other Matters
AR part of obtammg reasonable assurance ahout whether the Authority's financial statements are free from
material misstatement, we performed tests of its compHance with certain provisions of laws, regulations,
‘contracts, -and grant agreements, noncompliance with which could have a direct and material effect on the
. determination of financial statement amounts. However, providing an opinion on comphance with those
provisions was not an objective of our audit, and accor dmgly, we do not express such an opinion. The resulis of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
 Govérnment Auditing Standards.

44 Heooper Avenue, Suite 203, Toms River, New Jersey 08753
www.novoco.com | /32.503.4257
33




Authorily's Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the Authority's response
to the findings identified in our audit and described in the accompanying schedule of findings and questioned
costs. The Authority's response was not subjected to the other auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Authority’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

April 10, 2025
Toms River, New Jersey
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" NOVOGRADAC
‘ & COMPANY Lire CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND
STATE OF NEW JERSEY OMB CIRCULAR 15-08

" "To the Board of Commissioners
. Housing Authority of the Township of Neptune:

. ";'Report on Comphance for Each Major Federal Program

- We have audlted the Housing Authority of the Township of Neptune's (the "Authority") compliance with the types
- of compliance requirements described in the OMB Compliance Supplement and the State of New Jersey OMB
- Circulér 15208 that could have a direct and material effect on each of the Authority’s major federal pr ograms for
*“'fhe year-ended September 30, 2024. The Authority's major federal programs are identified in the summary of
- auditers" restilts section of the accompanying schedule of findings and questioned costs.

) - '..Op' 1mon on. Each Malor Federal Program

CInour: OpIIuOllﬁ the Authorlty complled in all material respects, with the types of compliance requirements
G referred to.above that coitld have a direct-and material effect on each of its major federal programs for the year
.ended September 30, 2024 SO

'for Ommon onr Each Mamr Federal Prog

. ucted our: audlt of comphance in:accordance. with auditing standards generally accepted in the United
e States of America; the standards applicable 1o financial audits contained in Government Auditing Standards,
- issued by the Comptl oller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
- Regu!anons Part 200, Umform Admmzsn‘anve Reqmrements Cost Principles, and Audit Requirements for
~Federal Awar ids (U111fo1m Guidance), and the State of New J ersey OMB Circular 15-08. Our responsibilities
. ainder those standards and the: Uniform_ Gu1da.nce are further described in the Auditor's Responsibilities for the
Audlt ot Comphance sec‘uon of our report

: We are reqmred to be 1ndependent of the Authouty and to meet our other ethical responsibilities, in accordance
- with relevant ethical requifemnents relating to our audit. We believe that the audit evidence we have obtained is
* sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our

e .'a_udlt does not. prtmde a legal determination of the Authority’s compliance with the compliance requirements
: "ferred o above :

Resnon bllltles of Manaszement for Compliance

nefit: is: respon51ble for compliance with the requirements referred to above and for the design,
: _mplemen’tatlon, and maintenance of effective internal eontrol over compliance with the requirements of laws,
- statutés, regulations, rules, and provisions of eontracis or grant agreements applicable to the Authority’s federal

- N44 Hooper Avenue, Suite 203, Toms River, New Jersey 08753
www.novoco.com | /32.503.4257
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Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred {o above occurred, whether due to fraud or error, and express an opinion on the Authority's
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists, The risk of not detecting material noncompliance resulting from fraud is higher
than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about the Authority's
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with auditing standards generally accepted in the United States of America,
Government Auditing Standards, the Uniform Guidance, and the State of New Jersey OMB Circular 15-08, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

s Identify and assess the risks of material noncompliance, whether due to fraud or ervor, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Anthority's compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

» Obtain an understanding of the Authority's internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on infernal control
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion
on the effectiveness of the Authority’s internal control over compliance. Accordingly, no such opinion is
expressed,

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Other Matters
The-results of our auditing procedures disclosed instances of noncompliance which are required to be reported in
accordance with the Uniform Guidance and which are described in the accompanying schedule of findings and

questioned costs as items 2024-001 and 2024-002. Qur opinion on each major federal program is not modified
with respect to these matters.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, as discussed below, we
did identify certain deficiencies in internal control over compliance that we consider to be significant deficiencies.
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Report on Internal Control over Compliance {continued)

A deficiency in internal control over compliance exists when the design or operation of a conirol over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal econtrol over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance. We consider the deficiencies in internal control over compliance described in the
accompanying schedule of findings and questioned costs as items 2024-001 and 2024-002 to be significant
deficiencies,

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

Authority's Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the Authority's response
to the compliance and internal control over compliance findings identified in our compliance audit and described
in the accompanying schedule of findings and questioned costs. The Authority's response was not subjected to the
other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.

Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Novepodc: @ Gonony L

April 10, 2025
Toms River, New Jersey
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NOTE 1.

NOTE =.

NOTE 3.

NOTE 4.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards (the "Schedule) includes the
federal grant activity of the Authority under programs of the federal government for the year
ended September 30, 2024. The information in the Schedule is presenied in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and State of New Jersey OMB Circular 15-08. Because the Schedule presents only a
selected portion of operations of the Authority, it is not intended to and does not present the
financial position, changes in net position or cash flows of the Authority. Therefore, some
amounts presented in the Schedule may differ from amounts presented in, or used in the
preparation of the financial statements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting, Such
expenditures are recognized following the principles contained in the Uniform Guidance and the
State of New Jersey OMB Circular 15-08, wherein certain types of expenditures are not allowable
or are limited as to reimbursement. Pass-through entity identifying numbers are presented where
available.

INDIRECT COST RATE

The Authority has not elected to use the ten percent de minimis indirect cost rate allowed under
the Uniform Guidance.

SCHEDULE OF CAPTTAL FUND PROGRAM COSTS AND ADVANCES

The total amounts of Capital Fund Program Costs and Advances incurred and earned by the
Authority as of and for the year ended September 30, 2024 are provided herein.

o1-2 50124 Totals

Budget $ 975871 $__ 1010366 $_ 1986237
Advances:

Cumulative through 10/1/23 b - 5 - 5 -

Current Year 875,871 - 975.871

Cumulative through 9/30/24 975,871 - 975,871
Costs:

Cumulative through 10/1/23 699,190 - 699,190

Current Year 276,681 706,176 982,857

Cumulative throngh 9/30/24 975,871 706,176 1,682.047
Lxcess / (Deficiency) £ - § (706,176) $__ (706,176)

Capital Fund Program Grant No. NJ39P048501-23 with approved funding of $975,871 has been
fully drawn down and expended as per Capital Fund Program Grant Regulations.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Summary of Auditors’ Results

Financial Statement Section

L. Type of auditors' report issued: Qualified
2, Internal control over financial reporting

a. Material weakness(es) identified? No

b. Significant deficiency(ies) identified? Yes
3. Noncompliance material to the financial statements? No

Federal Awards Section

1. Internal control gver compliance:

a. Material weakness(es)} identified? No

b. Significant deficiency(ies) identified? Yes
2, Type of auditors' report on compliance

for major programs: Unmodified
3. Any audit findings disclosed that are required

to be reported in accordance with 2 CFR 200.516(a)? Yes
4. Identification of major programs:

AILN Name of Federal Program

14.871 Section 8 Housing Choice Vouchers Program
5. Dollar threshold used to distinguish between

Type A and Type B Programs: $750,000
6. Auditee qualified as low-risk Auditee? No
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Financial Statement Findings

Finding 2024-001 listed below is also required to be reported in accordance with Government Auditing
Standards. ’

Federal Award Findings and Questioned Costs

Finding 2024-001

Federal Agency: U.S. Department of Housing and Urban Development

Federal Program Titles: Public and Indian Housing Program {Non-major Program)

Federal Assistance Listing Number: 14.850

Noncompliance — L Procurement and Suspension and Debarment

Non Compliance Material o the Financial Statements: No

Significant Deficiency in Internal Control over Compliance for Procurement and Suspension and
Debarment

Criteria: The Authority's approved Procurement Policy requires that procurement by non-competitive
proposals (sole-source) may be used only when the award of a contract is not feasible using small
purchase procedures, sealed bids, competitive purchasing, or competitive proposals, and if one of the
following applies:

1. The item is available only from a single source, based on a good faith review of available sources;

2, An emergency exists that seriously threatens the public health, welfare, or safety, or endangers
property, or would otherwise cause serious injury to the Authority, as may arise by reason of a
flood, earthquake, epidemie, riot, equipment failure, or similar event. In such cases, there must
be an immediate and serious need for supplies, services, or consiruction such that the need
cannot be met through any of the other procurement methods, and the emergency procurement
shall be limited to those supplies, services, or construction necessary simply to meet the

SMergency;
3. HUD authorizes the use of non-competitive proposals; or
4. After solicitation of a nurnber of sources, competition is determined inadequate.

In addition, the Authority must maintain records sufficient to detail the history of procurement. These
records will include, but are not necessarily limited to the following: rationale for the method of
procurement, selection of contract type, contractor selection or rejection, the basis for contract price, and
a copy of the contract documents awarded or issued and signed by the Contracting Officer. The Authority
has adopted a procurement policy that requires the Authority to meet certain conditions in order to use
their sole-source procurement.

Condition: Based upon review of the Authority’s vendor history report, there was one (1) vendor who was
contracted utilizing non-competitive (sole source) proposals in violation of the Authority's approved
Procurement Policy.

Context: As part of the vendor history report review, we selected a sample of vendors that were paid in
excess of the Authority's procurement threshold during the audit period. Based on the Authority's vendor
history report, there were twenty one (21} vendors paid in excess of the Authority's procurement
threshold during the audit period. Of a sample size of three (3) vendors:

o  One (1) vendor was not properly procured in accordance with the Authority's approved procurement
policy, as it relates to non-competitive proposals (sole-source).

Known Questioned Costs: $47,196
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I1L.

HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (eontinued)
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Federal Award Findings and Questioned Costs {continued)

Finding 2024-001 (continued)

Cause: The Authority did not comply with their approved Procurement Policy which was approved by the
Board of Commissioners.

Effect: The Authority's non-compliance with their Procurement Policy resulted in a significant deficiency
in internal controls that precluded other potential bidders from qualifying for the award and potentially
providing a better price and service to the Authority.

Recommendation: We recommend the Authority design and implement internal control procedures that -
will reasonably assure compliance with the Authority's Procurement Policy.

Authority's Response: Management agrees with the Auditors’ finding and will implement the required
safegnards to ensure that the Authority follows its approved Procurement Policy to remedy the

_ aforementioned deficiencies,

Finding 2024-c02

Federal Agency: U.S. Department of Housing and Urban Development
Federal Program Titles: Public and Indian Housing (Non-major Program)
and Section 8 Housing Choice Vouchers Programs
Federal Assistance Listing Number: 14.850 and 14.871
Noncompliance — B. Allowable Costs/Cost Principles
Non Compliance Material to the Financial Statements: No
Significant Deficiency in Internal Control over Compliance for Allowable Costs/Cost Principles

Criteria: The Authority's federal program expenditures must meet the requirements of 2 CFR Part 200
Subpart E Cost Principles and must be adequately documented.

Condition: Based upon inspection of the Authority’s paid invoices and on discussion with management,
there were costs that were determined to be unallowable.

Context: The following costs were determined to be unallowable or not reasonable or necessary in the
proper and efficient performance of the federal program:
s Meals and gifts (2 CFR seciion 200.438)

Known Questioned Costs: Amount is below threshold of $25,000.

Cause: There is a significant deficiency in internal controls over the compliance for the allowable
costs/cost principles type of compliance. The Authority has not properly considered, designed,
implemented, maintained and monitored a system of internal controls that reasonably assures the
program is in compliance with the allowable costs/cost principles requirements,

Effect; The Public and Indian Housing and Section 8 Housing Choice Voucher Programs is in non-
compliance with the allowable costs/cost principles type of compliance.

Recommendation: We recommend the Authority design and implement internal control procedures that
will reasonably assure compliance with the Uniform Guidance and the compliance supplement.

Authority's Response: The Authority accepis the recommendation of the auditor. The Authority will

increase oversight in the Public and Indian Housing and Section 8 Housing Choice Voucher Programs to
ensure that established internal control policies are being followed on a timely basis.
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HOUSING AUTHORITY OF THE TOWNSHIP OF NEPTUNE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Schedule of Prior Year Federal Audit Findings

Finding 2023-001

QObservation; The Authority did not maintain adequate internal controls over the disbursement of certain
Authority funds. The Authority advanced $68,777 over several years to the Neptune Township
Development Corporation with no formal agreement related to the services provided or cost to the
Authority. The Authority disbursed funds without following proper purchasing procedures and ensuring
that Authority funds were utilized in the most efficient and cost effective manmer.

Status: Finding has been cleared.

Finding 2023-002

Observation: Based upon inspection of the Authority’s paid invoices and on discussion with management,
there were costs that were determined to be unallowable. The following costs were determined to be
unallowable or not reasonable or necessary in the proper and efficient performance of the federal

program:
. Alcoholic beverages (2 CFR section 200.423)
. Meals (2 CFR section 200.438)

Status: Finding remains open. See Finding 2024-002.
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Neptune Housing Authority (NJ048)

Neptune, NJ

Submission Type: Audited/Single Audit Entity Wide Balance Sheet Summary Fiscal Year End: 9/30/2024
Projact Total (:1:6?;; \::;’u“:':';fs ELIM Total
111 Cash - Unresirited m——- - 2,412,413 8541188 1 $2,053 599
112Cash Resiricied - Modernizalion and Developmart & Ty
113 Cash.OtmerRestrieied si7a062 | $179,082
$112,122 $112,122
$2.624,696 1 $720.248 30 53244783
$706,176 "'" $706,176
124 Accounts Receivable - Other Govemment
126 Accounts Recelvabla - Miscallaneous srraas 4 ' $77,848
126 Atcotinls Recaivable - Tonants §152,558 513,862 o $168,517
1251 lAIIowance for Doubtful Accounts -Tenants ............. -$37918 ..... il -537 919
125.2 Allowenss for Doubliul Accounts - Oiber e s0 Mgy —"" 50
127 Notes, Loans, &Mongages Recalvabls Current L m——
28 Fraud Reoovery §65,232 §620 556,052
1 281 Kflowance far Doubl'ﬂln.;\;:;;h;;ts Fraud -$2?.ﬁ‘i.é' ....... 51 527,817
129 ‘.!.\c:nrued Intorest RECBIVEDIS "
120 Total Recmyablgg‘ul.\ilat of Allowances for Doubiful Accounts $9262'.’7 ..... $ia7g0 L 8o $941,057
""" §71.093
143 lnventories
143.1 AIJowancs for Gbsolete Invanterias
144 Inter ngram Dus Fram s ——yp—
"1.45 Assels Held Tor Sale T ————n—,gp s ——ss
1 50 Tatal Curent Agsets p——t" $3,621,845 $735,028 T $4,256,873
W Land L mm——————"— “§356,954 $455,954
E o s e s s O P
163 Furniture, Equipment & Machmerwaelllngs IIIIIIIIII
164 Furaiture, Equipmant & Machinery - Adminlstratian $867,902 e agr.082
.......... e Ty —
168 Accumulated Daprecialion pmm— — — — 22,591,131 522,501,131
Construcii-.:;;"in Progiess $8O5.106 G $895,1[)6
e e sr e armases e JUUVR SO AAtot RN SO SRR
‘otal Cepital Assels, Net of $6,174,875 8 $0 i se17aA7s
3 ni .r:l'r.t'aages Recélil\.r;;als - Non-Current
"1.?2 Notes, Loans, &Mongages Receivable - Non Current - Past Due
173 Grants Recewable Nnn Current
A Other Aasals
176 Investments n Jolnt Venivres
180 Totel Non-Curent Assets ‘ m— $6.174,875 s0E 50 ‘ $6 174,875
.200 Pf:fﬁfed {?ulﬁnw of Resources $1 240727 $449,304 $1,640,031
290 Total Assels and Doferrad Ouiliow of Resauross $10.37 447 $1.184.332  § $0 12124779

See report of independent auditors. 48




Submissicn Type: Audited/Single Audit

Neptune Housing Authority (NJ048)

Neptune, NJ

Entity Wlide Balance Sheet Summary

Fiscal Year End: 9/30/2024

See report of independent auditors.
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Praject Tolal 01:6?:2 3(:‘””;{:?8 ELIM Total

311 Bank Overdraft

312 Accounts Payeble <= 90 Days 525,654 $25,664

313 Accounts Payable >80 Days Pas.tnﬁﬁ:;" """

.éaq.‘;z"ccmad Wage/Payrall Taxes Payable 511,384

322 Accrued Compansated Absences - Current Porlion 51,426 $39,042

324 Accruad C nlmgancy btz

! 25 Aocrued m rasl Payable

"33, Accounts Payable - HUD PHA Brograms

332 AoeoUnt Payable - PHA PIGOGIE e m——

333 Accounts Payable - Other Goemmant $78,530 $78,630
Tenant Sasurity Deposits $112,122 $112,122
Unearned Revenue §15.045 $15,045
Currsnt Fortlon of Long')'-'fglrm Debt - Operatlng Borrow
Current Porlion of Long-term Deb Operalmg Borrow g —n— e

345 Cther Gurrent Liabiites p——— —

"346 Acarued Lisblilias « Cther $31,587 $31,687

347 Inter Program - Due To

"348 Lagn Liabillly - Curent

l310 Tolal Carent Lianilities $312,138 $1.428 $0 $213 564
.351 Long-term Debt, Net of Current - Capital Pfﬂjeclﬁl‘MDﬂQﬂlg';'E;\ligl"lll:e

352 Long-term Debl, Nat of Current Operaling Borrowings

355 Nomeurrant LIsbIes < Glhae o mmm—,,e——m

“:i"‘c“;;“;\ccmed Compensated Absences - Non Current $338.54I;m“"“ $12829 .......... $351,373
3.55"'ll_oan Ulabiliy - Non Cumant )

356 FASB § Liabilities

357 Accved Pansion and OPEB Liabilfies 53,588,455 $1,271,685 $4,860,140

350 Tolal Non-Cur 53.026.090 1 §1.284,514 o "2 1513

300 Total Liabilities $4,239,137 $1,285,940 j¢ $5 626,077

4[10 Deferred Inﬂow of Resources $1,634,066 $618,874 $2.252,.940

5084 Net Invsstmt;nl n .(.':apital Assets $5,174,875 $0 $6,174.875
B4 Restioled Net Bosiion L ————m—m ' 80 179,082 $179,062

'612.4 Unrestricted At Fosition 110,631 569,544 $0 52010175

13 Total Equity - Nat Assats / Posiion 56,004,244 5720482 50 $4,343762

600 Tofal Liabilities, Deferred Inflows of Resources and Equity - Net $10.93‘f“=‘1‘3':fm" $.1.:.1..B4'332 i 50 _ $12,124,779




Neptune Housing Authority (NJ048)

Nepiune, NJ

Submigsion Type: Audited/Single Audit Entity Wide Revenue and Expense Summary Fiscal Year End: 9/30/2024
Project Total gﬁc‘fz; \:'f) Ouucsljzgr’s EiLIM Total
s1781226 |

i — s
$1790600 ¢ T T §1.780,600
70600 HUD PHA Operating Grans T g gena0a 3,485,415 g $5,458,718
70610 Gapital Grants Ay L $592 838
70710 ManagemantFea T——‘—e e
70720 Asset Managament Foe o
70730 Book Keeping Fea m—— r——— —— R
70740 Front Lina Sem e Fea "
70750 Olher Feos T
70700 Total Fee Rovenue o 0 ¢ E
70800 Other Govemment Grants
Investment Income ':'Unrastri:ié'&' """"" " §82,827 $29,20 5112121
OD Mortgage Intarast Income .................................. o
Procesds from Dlsp;s"\.t;an of Assets Held forSale & ] ——,nw"wnn,—;—’"—g—e———s
T OIS S N . Y S
......... s e s
71500 Oihor Revenue ' $348.656 1 §163.761 "§513.420
71600 Gain or Loss on Sale of Capital Assets ~~ § Ty
?2000 Invesiment Incoma - Restritad m
TO0CO Tolal Reverwo 809,027 $3,863,083 $0
G100 Adm iniskatve Salaries H———_ s NPT S RN §471,087
61200 Auditing Fees $11,088 84,752 $15040 |
Er - . T A S et
s b — o . . N - S
91400 Advortising anc Marketing e
¥ Empicyco He Bsnertconmbununs Administrative B T R R et ey S $287381
o 61,197 goa a4 ' 104,915
.......... T R e
91800 Travel CETY R “gaasa i T $34,257
"$1810 Allocatod Overnead )
Pt R — YT
81000 Total Operatil:lg - Adminlst}aﬁva .................. §762 613 $253,167
v R, WOSUS— S S WO T .
92100 saae2 1 568,320
92200 Relacation Cor T
%2300 Employse Benefit Gontribulions - Tenant Services ’ 545 005 ........ B $45,005
A e ——— B S vitacs U S R S e
92600 Tolal Tonant Sendoes $113.8%4 | $0 50 $113,834

See report of independent anditors. 50




Neptune Housing Authority (NJ048)

Submission Type: Audited/Single Audlit

Neptune, NJ

Entity Wide Revenue and Expense Summary

Fiscal Year End: 9/30/2024

Project Total ;:("?Z; \’;'o‘il”csh";‘;’s ELIM Tatal

93100 Water §182.423 $182,422
AP0 Blediaiy T —————y 563,850 583,850
93300 Gas ' " g271,094 271,084
93400 Fue!

23500 Lator §i08.000 1 $195.220
93600 Sewar $1 58,160 $168,160
G370 Empioye Baneil Gonirbutions + Uilies $1 22,163 m——"—" §122.158
93500 Other Utii\tlaﬁ Expanea ’ T

B ""'$004,922 w0 50 $904,922
94100 Ordinary Maintenanse a parations - Labor $402,268 $402,268 "
IEXZ'C‘)'{'}-.ar.r.i.inal:;‘f.\;l'alnlenance srations Materials and Other $301,351 $301,351
94300 Crdinary Maintenance P ranns Contr;;:;%;" $271,924 e $271,924
94500 Emplovea Senafit Conlributlons - Or\:ltnar;t‘rﬁ;;;n;nance $257,175 $257,175
84000 Total Malntenance . "$1.232,713 $0 §1,232.718
95100 Prolective Services - Labor

95200 Protective Services - Other Coniract Cosls

95300 Protective Serdces - Other

95500 Employse Benefil Contnbutlons Proiectwe Sendces

25000 Total Protctiva Sanvices — e 50 $0 §0
96110 Prnperly e e N .

96120 Liablllty Insurance ..........

95130 Wurkmen s Compa

9514¢ All Other Insuranne llllllllll $ 5;‘;4.4?3 - m"""$27,164"" ............ m ek BOTHET
"98190 Total Insuranoa Premiums $244,473 $27,164 $0 $271,637
"96200 Othor Goneral Expenses $2,037 $2,037
‘96210 "(':'Em ponsaled Absences "’ goez 1 $29,741
96300 Payments in Lieu of Taxes $78,630
96400 Bad debt - Tenant Rents $13,350 $13.350
"36500 Bad dabi - Morlgages

56600 Bad debt - Cther

08800 Severance xpense m————  —

55000 Tai Oifor Genaral Expenses o E $120,659 sa0en 50 $123.750
86710 In.l'e.rl;esi of Marigage {or Bonds) Payable T —————p

e oy Tar] ‘

BT Brarlizaion of Sond Keue Casts

96700 Tolal Interest Expanse and Amort| zatior;'bo;t':m $0 50 $0 $0
96000 Tolal Operaling Expenses - $:? 469 219 sagada0 i $0 . $3,752,648
97000 Excess of Operaling Il'i‘x;\;enue ower Operating Expenses e $1,339,808 $3,379,653 $0 $4,719,461

See report of independent auditors.
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Neptune Housing Authority {(NJ048)

Nepiune, NJ

Submission Type: Audited/Single Audit Entity Wide Revenue and Expense Summary Fiscal Year End: 8/30/2024

14.871 Housing

Project Totai Choice Vouchers

ELIM Totat

$119,265

$119,255

97200 Casually Losses Non cap\tahzsd

97300 Housing Asslslance F'aymenls $3,481,048

97350 HAP Portabil lty-In
97400 Depreciallcn Expense $439 841 $439,841

BIT’SUO Fraud Lnsses
97500 Capital Ou(lays -Govemmanlsl Funds

$3,481,042

97700 Debt Pﬂnc:[pal Payment Govemmenlal Funds

97800 Dwelling Unlts Rent Expense

90000 Total Expenses $4,028,318 $3,764,478 $0 $7,792.794

10010 Opereting Transfer In $202, 364 -$302,384 50

10020 Operating transfar Out -$302,364 $302,364 $0 =

10030 Operaling Transfers f;'om..'ln Primary Government
10040

10060 Prcceads from Prupsny Sales

'{d'[‘lli;.ls.‘ll‘ixtraordlnary Ilems Net Galn.'Loss
10080 Speclal ltems (Net Galni’Luss)
10091 Inter Project Excess Gash Transfer In

10092 Inter Project Excess Cash Transfer Dul

10093 Transiers between Program and Project - In

Project and Program - Qut

10100 Tolal Other finaheing Sources (Usesy $0 50 $0 50
10000 E;cass o "lé}ency) of Total Revenua Over (Uinder) Total Expenses $780.712 $101.396 $0 $679,316

$0

$4,283,532

$0
1105 Changes in Cumpensated Absence Balance
11060 Changes In Ccntingent Liabllity Balance
1109[! Changes in Allowance for DnubtfutAccaunls Dwalling Rents ———m—
1 1100 Changes |n Allowance for Doubtful Accounts - Gther ]
11 170 Administrative Fea Equity -$859,544 -5898,544
11180 Housing Assistance Payments Eqmly $175.062 $179,082
11190 Unil Months Available 3420 2830 5050
$1210 Number of Unit Months Leasad 3266 2830 5926

See report of independent auditors. 52



